McLean High School Theatre Boosters
Minutes of Meeting, September 24, 2011

Present:	Linda Stone, President
		Diane Page, Treasurer
		Margaret Lawrence, Secretary
		Fred Mittelman, Past President
		Amy Poe, Teacher
		Terry Mittelman, Drama Club President
		Maureen Richardson
		Mimi Miller
		Lynne Lawhead
		Amy Hammer
		Janna Hattaway
		Yvonne French
		Kristin Scholl
		Jill Peterson

Teacher's Report

-	Classes are full:  38 students in Theatre Arts I, 34 in combined Theatre Arts II, III and IV, and 16 in combined Technical Theatre.

-	TA II, III, and IV will participate in National Shakespeare Company's "Text Alive!" program, beginning in January, with presentation of Two Gentlemen of Verona in May.

-	Ms. Poe has created a "Black Market" in her newly-renovated office space, whereby the fridge is stocked with snacks (granola bars, yogurt, etc.) and drinks (water, soda, juice, etc.), which students can purchase before and after school, during morning break and during rehearsals.

-	Dates to note:

	9/29		"McLean Idol" auditions
			10/27-10/28	elimination rounds
			10/29		Final 12

	10/13-10/15	Fall show/competition piece Women and Wallace
	
	10/17-10/18	Auditions for December show The Long Christmas Dinner

	10/21		1st "Final Friday" production of the year – coffeehouse night

	10/28-10/30	Virginia Theatre Association (VTA) conference, Reston Town Center
			(MHS not participating, but good audition opportunity for seniors – 				registration and audition forms have been sent home)

-	Ms. Poe considering doing two shows in the Spring:  full-length Two Gentlemen of Verona and a smaller-cast Cappies production (TBD).

	MOTION:	Moved by Fred Mittelman, seconded by Lynne Lawhead:
			"THAT THE THEATRE BOOSTERS SUPPORT MS. POE'S EFFORTS				 TO MOUNT TWO SHOWS IN APRIL, A SHAKESPEARE PLAY AND A 				CAPPIES SHOW."
				Carried unanimously




Treasurer's Report

-	Theatre Boosters broken even last fiscal year (7/1/10-6/30/11), and we are beginning this year in sound financial shape.

-	Greater numbers of lab fees are being this year than last, thanks to Ms. Poe's efforts.


Drama Club Report

-	No fees will be collected to join Drama Club.

0	Club officers will meet the 2nd Thursday of each month; general meetings will be the 3rd Thursday of each month.  The first meeting of the year had good attendance.

-	Theatre makeup workshops are scheduled for after school on 10/6 and 10/27.

-	A new initiative is the selling of theatre spirit wear – purchase forms have been sent home.

-	Drama Club has reserved the bake sale table during Highlander Time for the entire year.  Ms. Poe has a large supply of muffin mixes, if parents are willing to bake them.  The Drama Club will organize a volunteer roster of bakers.  Proceeds will be used to fund Drama Club activities, such as workshops and field trips.

-	Drama Club would like to organize a trip to NYC (TBD).


President's Report

-	As previously reported by email to members, the proposed trip to London during spring break has been cancelled.  This was in part to to the equivocal response of parents, but also because there are higher priorities for building the theatre program.  Some discussion took place on this issue, and Ms. Poe proposed looking into summer HS workshops which are held in London, for which she would be pleased to act as informal "go to" person for those students who participate.  Maureen Richardson agreed to research these workshops and report back to the Theatre Boosters.

-	Linda Stone and Ms. Poe have created a list of the most pressing needs of the theatre program:

	-	5 computers for the theatre office ($1,500 each)
	-	storage lockers for the Black Box ($2,000)
	-	6 three-tiered "knock down" risers for the Black Box ($6,000)
	-	2 movable mechanical lights ($2,000 each)
	-	Wireless clear comms system for the Auditorium ($2,000)
			TOTAL:  $21,500

-	To raise these funds, an "Armchair Fundraiser" will be held.  Linda Stone will prepare a letter to be sent to all theatre parents, and a dedicated PayPal link will be created on the Theatre Boosters website (www.mcleanhstheatre.org) for this purpose.

-	In light of these new proposed expenditures, Diane Page will amend the draft proposed budget and present a new proposal to the next monthly meeting.

-	Current production of Women and Wallace in need of funding.

	MOTION:	Moved by Fred Mittelman, seconded by Janna Hattaway
			"THAT THE THEATRE BOOSTERS AUTHORIZE EXPENDITURES 				FOR THE PRODUCTION OF WOMEN AND WALLACE, NOT TO 				EXCEED $1,000."
				Carried unanimously

-	Classroom volunteers are needed to assist Ms. Poe with classroom management.  Lynne Lawhead has created a "Sign Up Genius" account for this purpose.  Most TA I classes are now covered, but volunteers are still needed for the TA II, III, IV classes.

-	Upcoming Events:

	10/21	Parent-Teacher Mini-Conferences
			Terry Mittelman will reserve a table and get a donation of coffee from 				Starbucks, Diane Page will secure raffle prizes, parents asked to 				provide baked goods

	Dec	Holiday Bazaar
			Theatre Boosters will have a table, sale items TBD.


Next Meeting

-	Saturday, October 15th at 10:00 AM in the Black Box.
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